The No Child Left Behind Act of 2001 (P.L. 107-110)

Title II, Part D 2009-2010
Enhancing Education Through Technology (EETT) Formula

American Restructuring and Recovery Act 2009 Formula

Application for Funding


LEA Name: 
Pender County Schools
 LEA# 710

Mailing Address:
925 Penderlea Highway, Burgaw, NC  28425

Program Contact   Landon Scism
 Title   Chief Technology Officer


Telephone Number
(910) 259-2187
Fax Number  (910) 259-0133

Email Address 
landon_scism@pender.k12.nc.us

Budget Contact 
Elizabeth Chestnutt
Title  Chief Financial Officer

Telephone Number
(910) 259-2187
Fax Number  (910) 259-2187

Email Address 
elizabeth_chestnutt@pender.k12.nc.us

Statement of Assurances

Assurances are hereby provided to the State Education Agency (SEA) that the Local Education Agency (LEA) or Charter School will:

· Have a State Board of Education (SBE) and Information Resources Management Commission (IRMC) approved instructional technology plan that is consistent with the requirements in section 2414.

· Use not less than 25 percent of EETT and ARRA funds to provide high-quality professional development as outlined in section 2416.  

· Provide documentation of contact with eligible non-public schools within the district regarding participation in EETT and ARRA programs.

· Develop an LEA plan that is consistent with requirements of section 2416 part b-Eligible Programs.

· Use the funds to supplement and not supplant funds from non-federal sources.

· Retain title and control of property and equipment purchased under this title.

· Keep records and provide information to the State Education Agency (SEA) as may be required for program evaluation consistent with the responsibilities of the SEA under the EETT/ARRA requirements.

· Accept responsibility for repayment of Title II, Part D funds in the event of an audit exception.

I hereby certify that all facts, figures, and representations made in this application are true and correct to the best of my knowledge.

Printed Name of Superintendent (Chief School Officer for Charters): 

Signature of Superintendent/Chief Officer: 


Date: 

Application submission window is August 3- September 30, 2009. Applications received after this time will not be accepted.  Email the complete application to your regional consultant and mail the signature pages (1 and 2) with original signatures to:

	UPS Only
	US Postal Service/FedEX

	Ouida Myers, Grant Consultant
	Ouida Myers, Grant Consultant

	% Susan McKinney
	% Susan McKinney

	NCDPI
	NC DPI

	Instructional Technology Section
	Instructional Technology Section

	301 North Wilmington Street
	6364 Mail Service Center

	Raleigh, NC 27601
	Raleigh, NC 27699-6364


Email addresses for regional consultants are listed on page 1 of the Application Instructions.

Certification Regarding

Debarment, Suspension, Ineligibility and Voluntary Exclusion

Lower Tier Covered Transactions

This certification is required by the regulations implementing Executive Order 12549, debarment and suspension, 34 CFR Part 85, Section 85.510, Participants’ responsibilities. The regulations were published as Part VII of the May 26, 1988 Federal Register (pages 160-19211). Copies of the regulations may be obtained by contacting the person to which this proposal is submitted.

Before Completing Certification, read the instructions.

(1) The prospective lower tier participant certifies, by submission of this proposal, that neither it nor its principals are presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation in this transaction by any Federal department or agency.

(2) Where the prospective lower tier participant is unable to certify to any of the statements in this certification, such prospective participant shall attach an explanation to this proposal.

	Allison Sholar
	
	

	Print Name of Superintendent

(Chief School Officer for Charters)
	
	Signature of Superintendent

(Chief School Officer for Charters)


2008-2009 Data

2008-2009 Allotment: $
$15,873
  Amount not encumbered by June 30, 2009 (Carry-over)  $7909.50


Explanation for funds not encumbered by June 30, 2009: 
The need for stipends to develop online courses was over-estimated, thus, these funds will be allocated to support the professional development projects of the 2009-2010 plan.

Percent of 2008-2009 Professional Development spent by June 30, 2009 50% 
2009-2010 Data

Private School Documentation included: 
 MACROBUTTON HTMLDirect [image: image1.wmf]
No Private Schools in district  MACROBUTTON HTMLDirect [image: image2.wmf]
 Continuation of 2008-2009 Project: No  MACROBUTTON HTMLDirect [image: image3.wmf]

Number of students to be served by grade levels during 2009-2010
Pre K- 2259
3-5 1857
6-8 1844
 9-12 2435 
  Other 
 Specify other 
 Total 8395

Number of school faculty/staff and school /district administrators who will receive professional development training during 2009-2010

Pre K-2 74
3-5  138
6-8 169 
 9-12 178
 School/District Administrators  58
    Non-Pub
Total  617

Content Area Support

The programs planned support the following (Please indicate all that apply):

	Mathematics 
	x
	Reading
	x
	English/Language Arts
	x
	Science
	x

	Social Studies
	x
	Arts
	x
	PE/Health
	x
	Second Languages
	x

	Technology 
	x
	Career Tech
	x
	Other, please specify
	x
	Digital Citizenship
	x


Grant expenditures include: (Please indicate all that apply):
	Professional development 
	x
	Technology Rich Classrooms
	x
	Virtual Learning Course Content
	x

	Virtual Course Delivery
	x
	Videoconferencing
	
	Technology Facilitator (Integrator / Coach /Mentor)
	

	One-to-one Program with 24/7 Computer Access
	
	One-to-One Program without 24/7 Computer Access
	
	Infrastructure/Networking
	

	Parent outreach /website/ messaging systems
	x
	Curriculum Redesign
	
	Other, Please specify
	


	Strategic Priorities from Technology Plan:  1. NC public schools will produce globally competitive students and 2.  NC public schools will be led by 21st Century professionals.

	Program Title (required): Learning and Networking in the Metaverse    Program Number 7 & 1
Brief summary statement:
The focus of this program is to utilize innovative, online, virtual environments to improve student learning and to facilitate the formation of a digital, professional learning community for district educators.
Program Description:  This is a multi-project program that revolves around the use of online virtual environments to support learning in students and professional development for teachers.  Each of these projects is described below:

1. WoWinSchool – The first project will be the use the widely-popular online game World of Warcraft in an after-school learning program that targets at-risk youth in the district.  The development of this project, already underway, involves educators and virtual world enthusiasts from across the nation.  Lessons that utilize this virtual, fantasy-based world will focus on improving students’ skills in mathematics, reading, and writing.  Additionally, lessons focused on digital citizenship, 21st-Century skills (such as online communication and leadership), social interaction, and even science and economics are being developed.  Students will demonstrate their learning by their online interactions and project-based products such as the creation of machinima (game-based short films).  Several educators at RezEd (http://www.rezed.org/), an online community of educators using virtual worlds for learning, are making contributions to the development of this project.  The results of the project will be shared online and at conference presentations.  A wiki has been established to support this project’s development and is available to the world at http://wowinschool.pbworks.com.

2.  The Island Classroom – Our district currently utilizes an island in Second Life for professional development.  Some teachers have expressed an interest in using this virtual world technology with students.  Utilizing Second Life with students, however, is prohibitive due to age restrictions, world content, and cost.  An alternative, called Reaction Grid (http://reactiongrid.com/) that utilizes the same source code, is now available to educators with less restrictions and with a maximum content rating of PG-13.  Reaction Grid can provide the district with an island of comparable size to those available in Second Life and Teen Second Life and a fraction of the cost.  Here students and teachers can work collaboratively on virtual world-based projects in an exciting yet safe environment.  Students involved in this project will learn numerous 21st-Century skills, especially collaborating and communication in an online environment.
3. Virtual Learning Communities – As a continuation of previous initiatives, this program will continue funding for an island in Second Life for professional development activities.  This island will serve as a location for innovative, online staff development as well as a safe place for teachers who are newcomers to Second Life and virtual worlds to “get their feet wet.”  This also supports The Island Classroom project allowing teachers to have a location to develop Second Life skills prior to initiating projects with students.
How will this program improve student academic achievement?
     The broad scope of this program will potentially have a positive impact on student learning in a number of areas.  This potential impact is addressed for each project below:

1. WoWinSchool – This project specifically targets at-risk students.  The project focuses on students’ skills, primarily in mathematics and literacy, using World of Warcraft as a vehicle for engaging student learning, and hopefully fostering their desire to succeed in school.  Research has shown that after-school, intervention programs as well as video games can be effective tools for motivating student learning.  This project marries both of those.  The nature of the game can also potentially impact students’ self-efficacy as they work collaboratively and engage a global community.
2. The Island Classroom – This project is essentially a clean slate with nearly endless possibilities for student-teacher projects that can potentially span the district or beyond.  Teachers can develop lessons based in ReactionGrid that use the open-ended virtual world for a variety of projects and authentic assessments.  Students can develop interactive areas to demonstrate their knowledge of a particular subject, engage in digital storytelling, and develop 21st-Century skills in the process.
3. Virtual Learning Communities - Student use of virtual worlds and virtual game environments is increasing as the underlying technology becomes increasingly accessible.  It is critical for educators to embrace, or at a minimum, experience these sorts of environments in order to better understand their students’ own experiences.  Creating an environment for professional development and networking is one avenue that can foster this.  The more exposed our educators are to these concepts the more likely they are to utilize them in their own instruction.
How will technology access be increased for all students and teachers in schools served?
     In WoWinSchool, school-based access to the online environment World of Warcraft will be provided for up to 15 students and two district teachers.  Depending on logistics, those same accounts might be utilized by district teachers as an innovative way to build a professional learning community centered on a recreational theme.  There is already an organized group of educators and researchers engaged in this both in the district and nationwide.  The Island Classroom project would be made available to all teachers and students, district-wide, while the Pender County Schools island in Second Life (Virtual Learning Communities) would be available for educators not only in our district but from around the world.
What research supports the use of your program activities?

     A growing list of supporting research and articles on the use of games and virtual worlds in education is being compiled as part of the WoWinSchool project.  That list can be viewed at http://wowinschool.pbworks.com/Supporting-Research.


	Measurable Program Objective: 1. The district will implement the WoWinSchool project with up to 15 student participants and up to two teacher participants.

	EETT or ARRA
	Strategy/Activities
	Resources Needed
(Human & Material)
	Person(s)
Responsible
	Budget Needs
(Amount)
	Time-line
(Proposed Beginning & Ending dates)
	Method of Evaluation
	Evaluation Results
	Monitoring Results*
(DPI USE ONLY)
	Comparison with 
2008-2009 Results*
(DPI USE ONLY)

	EETT
	1.1 Purchase 17 copies of World of Warcraft software plus one-year subscription.
	-Software purchased.
-Subscription paid.


	Instructional Technology Coordinator
	$4100
	Purchase between August 09 and September 09
	Sample Purchase Order
	
	
	

	EETT
	1.2 Install software in identified district lab.
	District Technician or Instructional Technology Coordinator
	Instructional Technology Coordinator
	$0
	Installation between August 09 and September 09
	Documentation either in the wiki, blog, or other electronic medium.
	
	
	

	EETT
	1.3 Identify and select participating students.
	Instructional Technology Coordinator, School Administrator and/or Drop-Out Prevention Personnel
	Instructional Technology Coordinator
	$0
	Students identified and selected between August 09 and September 09
	List of student participants.
	
	
	

	EETT
	1.4 Implement lessons with students.
	Teacher Volunteer(s), Instructional Technology Coordinator
	Instructional Technology Coordinator
	$0
	September 09 – December 09 (and/or May 09, depending on timeline)
	Example student work.
	
	
	

	EETT/ARRA
	1.5 Present project at one or more professional conferences (NCTIES, GLS, NECC, etc.)
	Teacher Volunteer(s), Instructional Technology Coordinator
	Instructional Technology Coordinator
	$4704
	December 2009 – December 2010.
	Record of presentation.  Sample receipt(s) for travel.
	
	
	

	EETT
	1.6 Purchase 17 headset/microphone combos to be used with the program. 
	-Equipment purchased
	Instructional Technology Coordinator
	$900
	Purchase between August 09 and September 09
	Sample Purchase Order
	
	
	

	Measurable Program Objective: 2. The district will purchase an island for The Island Classroom in ReactionGrid or comparable virtual world environment for student and teacher use.

	EETT or ARRA
	Strategy/Activities
	Resources Needed
(Human & Material)
	Person(s)
Responsible
	Budget Needs
(Amount)
	Time-line
(Proposed Beginning & Ending dates)
	Method of Evaluation
	Evaluation Results
	Monitoring Results*
(DPI USE ONLY)
	Comparison with 
2008-2009 Results*
(DPI USE ONLY)

	EETT
	2.1  Purchase a single Sim (island) + Two Year Subscription
	Subscription paid.
	Instructional Technology Coordinator
	$1200
	August – September 09
	Sample Purchase Order
	
	
	

	EETT 
	2.2  Purchase hosting for online course to introduce Second Life to teachers.
	Hosting subscription.
	Instructional Technology Coordinator
	$200
	by May 2010
	Sample Purchase Order
	
	
	

	EETT
	2.3  Introduce teachers to the Island Classroom and encourage in-world projects.
	-Instructional Technology Coordinator

-Online Course or Other Medium
	Instructional Technology Coordinator
	$0
	by May 2010
	Sample Online Course or Communication to District Teachers
	
	
	

	Measurable Program Objective: 3. The district will renew its existing Second Life subscription for the Pender County Schools Island as part of Virtual Learning Communities.

	EETT or ARRA
	Strategy/Activities
	Resources Needed
(Human & Material)
	Person(s)
Responsible
	Budget Needs
(Amount)
	Time-line
(Proposed Beginning & Ending dates)
	Method of Evaluation
	Evaluation Results
	Monitoring Results*
(DPI USE ONLY)
	Comparison with 
2008-2009 Results*
(DPI USE ONLY)

	ARRA
	3.1  Renew the district’s Second Life subscription for an additional two years.
	Subscription paid.
	Instructional Technology Coordinator
	$4000
	1st renewal by May 2010
	Sample Purchase Order
	
	
	


	Strategic Priorities from Technology Plan:  1. NC public schools will produce globally competitive students and 2.  NC public schools will be led by 21st Century professionals.

	Program Title (required): Professional Development “In-Hand”   Program Number:   4 & 1
Brief summary statement:  Professional Development “In-Hand” will target a single school and attempt to bring about an environment of professional connectivity, both among staff members and to the worldwide education community through the use of the iPod Touch as a multi-function device.
Program Description:   During the 2009-2010 school year, Pender County Schools will target one of our middle schools, Burgaw Middle, a small, rural school, for the Professional Development “In-Hand” program. This program will serve a number of functions at this school.  First, since state funding has been drastically cut for the purchase of hardware, it is critical to “stretch dollars” to be as efficient as possible.  Funding the purchase of a laptop per teacher and administrator is cost-prohibitive and laptops, even netbooks, are limited by size and often inefficient battery life.  Thus, this program will provide educators with a cost-efficient, portable device that can provide web access, web-based communication, and multimedia functionality.  The second goal is to provide educators with a means of building their online PLN, or Professional Learning Network, and to provide quick access to it.  A number of applications available for the iPod Touch allow this.  A third goal of this program is to encourage teachers to engage in self-directed professional development through their PLN’s.  For this technology infusion systemic change to be successful, teachers must have access to a system that seamlessly integrates into their daily routine with as little inconvenience as possible.  No device exemplifies this possibility as well as Apple’s iPod Touch.  Likewise, the versatility of this device makes it somewhat insulated from immediate obsolescence.  Thus, it will retain functionality for years to come.  If funds allow, additional devices will be purchased and distributed to district teachers and/or administrators following this same professional development model.
     The second component of this program, then, is training the staff on the day-to-day usage of the device, but more importantly, how to use many of the powerful free apps that are available to:

· Connect to each other for instant messaging (Skype, for example) and ongoing communication.

· Use popular social networking tools such as Twitter (Twitterific) or Facebook to expand and engage a global professional network.
· Increase productivity by having quick access to district email (Google App).

·  Become aware of relevant professional news, trends, and information (podcasts, TED Talks, RSS Feeds).

How will this program improve student academic achievement?
     Professional development for teachers is a key component to successful classroom teaching.  The emergence of new technologies (such as social communication tools) and the ability for the iPod Touch to incorporate these through free Apps, means that this device (and this program) could enable educators to have a “connection to a network,” in hand, 24/7.  This tool can also provide the teacher with tools to monitor student progress, share audio/video with their classes, and enhance the overall interactivity of their instruction.
How will technology access be increased for all students and teachers in schools served?
     Due to cuts in technology, funding for infusing innovative technology into the new school is very limited.  Professional Development “In-Hand” is a cost-effective strategy to both provide teachers and administrators with a highly-functional, web-enabled device and to build their awareness of emerging technologies through the development of their own professional learning network.
What research supports the use of your program activities?
A number of supporting lesson ideas and case studies can be found, online at:  http://www.apple.com/education/teachers-professors/resources/


	Measurable Program Objective: 4. The district will purchase an iPod Touch for each teacher and administrator at Burgaw Middle School.

	EETT or ARRA
	Strategy/Activities
	Resources Needed
(Human & Material)
	Person(s)
Responsible
	Budget Needs
(Amount)
	Time-line
(Proposed Beginning & Ending dates)
	Method of Evaluation
	Evaluation Results
	Monitoring Results*
(DPI USE ONLY)
	Comparison with 
2008-2009 Results*
(DPI USE ONLY)

	ARRA
	4.1 Purchase at least 25 iPod Touch units for teachers and administrators at a district school and beyond.
	-Hardware purchased
	Instructional Technology Coordinator
	$6250
	Purchase iPods between August 09 and October 09
	-Sample Purchase Order
	
	
	

	ARRA 
	4.2  Purchase iTunes Cards, Cases, Screen Covers for iPod Touch
	-Accessories purchased
	Instructional Technology Coordinator
	$2500
	Purchase accessories between August 09 and October 09
	-Sample Purchase Orders
	
	
	

	
	
	
	
	
	
	
	
	
	

	Measurable Program Objective: 5. The district will offer at least two professional development sessions for teachers/administrators using the iPod Touch.

	EETT or ARRA
	Strategy/Activities
	Resources Needed
(Human & Material)
	Person(s)
Responsible
	Budget Needs
(Amount)
	Time-line
(Proposed Beginning & Ending dates)
	Method of Evaluation
	Evaluation Results
	Monitoring Results*
(DPI USE ONLY)
	Comparison with 
2008-2009 Results*
(DPI USE ONLY)

	EETT
	5.1 Offer at least two professional development sessions for teachers and/or administrators on the use of the iPod Touch.
	Workshop instructor
	Instructional Technology Coordinator
	$0
	Conduct trainings between August 2009 and May 2010.
	Evaluations, Rosters, or Workshop Agendas
	
	
	

	
	
	
	
	
	
	
	
	
	

	Measurable Program Objective: 6. The district will send at least two teachers from Burgaw Middle School to a Technology Conference to reinforce program objectives.

	EETT or ARRA
	Strategy/Activities
	Resources Needed
(Human & Material)
	Person(s)
Responsible
	Budget Needs
(Amount)
	Time-line
(Proposed Beginning & Ending dates)
	Method of Evaluation
	Evaluation Results
	Monitoring Results*
(DPI USE ONLY)
	Comparison with 
2008-2009 Results*
(DPI USE ONLY)

	EETT
	6.1 Select and send at least two teachers from program school to a technology conference.
	Travel, meals, registration.
	Instructional Technology Coordinator
	$1500
	Attend technology conference between September 09 and May 2010.
	-Sample reimbursement form.
	
	
	


	Strategic Priorities from Technology Plan:  1. NC public schools will produce globally competitive students and 2.  NC public schools will be led by 21st Century professionals.

	Program Title (required): Promoting Achievement Through Student Assessment   Program Number:   10
Brief summary statement:  The purpose of Promoting Achievement Through Student Assessment is to continue funding for ClassScape for monitoring student progress in light of recent funding cuts.
Program Description:   Due to funding cuts to technology programs, the district is seeking to use ARRA funding to replace funding lost to support the use of ClassScape for assessing student learning and progress monitoring.

How will this program improve student academic achievement?
     ClassScape allows teachers to collect data on student mastery of the various portions of the North Carolina Standard Course of Study.  Monitoring student mastery of state learning goals allows teachers to assess where students might need remediation and follow up with focused intervention as needed.  This program will replace funding lost due to state budget cuts so that the district can continue using ClassScape.
How will technology access be increased for all students and teachers in schools served?
      Without access to ClassScape, teacher access to computer-based assessment and progress monitoring will be severely limited.  A renewed subscription to ClassScape will allow the district to continue to provide all teachers who use the system with data they can use to inform their instruction.
What research supports the use of your program activities?

ClassScape is a program developed by North Carolina State University’s Center for Urban Affairs & Community Services program.  For more information, visit:  http://www.cuacs.ncsu.edu/


	Measurable Program Objective: 7. The district will renew its subscription to ClassScape for an additional year.

	EETT or ARRA
	Strategy/Activities
	Resources Needed
(Human & Material)
	Person(s)
Responsible
	Budget Needs
(Amount)
	Time-line
(Proposed Beginning & Ending dates)
	Method of Evaluation
	Evaluation Results
	Monitoring Results*
(DPI USE ONLY)
	Comparison with 
2008-2009 Results*
(DPI USE ONLY)

	ARRA
	7.1 Renew annual ClassScape subscription.
	-Subscription renewed.
	Elementary/Middle Director
	$15,750
	Renew subscription between August 2009 and May 2010
	-Sample Purchase Order
	
	
	

	
	
	
	
	
	
	
	
	
	

	Measurable Program Objective: 8. The district will use ClassScape to monitor student progress toward mastering the NCSCOS.

	EETT or ARRA
	Strategy/Activities
	Resources Needed
(Human & Material)
	Person(s)
Responsible
	Budget Needs
(Amount)
	Time-line
(Proposed Beginning & Ending dates)
	Method of Evaluation
	Evaluation Results
	Monitoring Results*
(DPI USE ONLY)
	Comparison with 
2008-2009 Results*
(DPI USE ONLY)

	ARRA
	Use ClassScape to assess student mastery of SCOS content.
	-Teachers, Administrators, District Administrators
	Elementary/ Middle Director
	$0
	Collect student data between August 2009 and May 2010.
	Sample demonstrating data collected.
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